Competency Matrix

Level A

Effective Leadership 1 v v v v 4
Problem Solving and Decision-making v v
Coaching and Getting the Best Out of Others 1

Effective Communication 1

Developing Teams 1 v
. ___Handling Poor Performance 1

Elective
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2 Win/Win Negotiation

3 Effective Meetings

4.  Recognising and Valuing Differences
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Working With Others v
evel B

Effective Leadership 2
Creativity and Innovation 1 v
Coaching and Getting the Best Out of Others 2 v
Effective Communication 2
Managing in Context 1
Managing Change 1
Customer Focus v v
Handling Poor Performance 2 v v
.__Improving Financial Performance 1 v v
lective
Managing Information and Systems
Operations Management v v
Selection and Placement
Developing Teams 2 v v
Presenting to Groups v
evel C
Effective Leadership 3
Corporate Strategy
Effective Communication 3 v v v
Managing Performance and Projects
Corporate Finance
Managing Change 2
Managing in Context 2
Budgeting and Investment Appraisal
Developing Individual Potential
. __Improving Financial Performance 2
lective
Managing Risk
Creating a Productive Work Environment
Continuous Improvement
Developing Teams 3
Creativity and Innovation 2
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Management Competencies = Leadership Competencies
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